
BUSINESS 
PROCESS 
EXCELLENCE
A Journey with ARISE Consulting

BPX is a discipline charged with architecting,
designing, sharing, enabling,  monitoring, analyzing, 
improving and governing business processes

CONNECT

WITH US

“Process improvement is and 

will always be, the final goal. 

The thing is HOW to do it.”
Go-BPM

YOUR PARTNERS IN PROCESS EXCELLENCE

YOUR PARTNERS IN PROCESS EXCELLENCE
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Menara Binjai, No 2 Jalan Binjai,
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+603 2386 7723
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http://www.arise-consulting.net



WHO ARE WE

ARISE Consulting is an END-TO-END SOLUTIONING PARTNER 

with regional offices in Singapore, Malaysia, Indonesia and China. 

We specialise in Business Process Management & Enterprise 

Architecture using the best of breed software tools from our 

partners

as our preferred platform to deliver on BPM and EA PROGRAMS 

THAT FOCUS ON VALUE EXCELLENCE for our clients

SERVICES WE DELIVER

Standardized and streamlined 
business processes

Error proof 
automated processes

Real time visibility 
of information flow for 
enhanced control

Increased productivity 
through elimination of repetitive 
or redundant activities

Lean 
business processes that 
eliminates bottlenecks

Transparent and visible 
monitoring 
of business activities 
and performances

Faster time to market 
through Plug and Play 
process components 

Competitive advantage 
by implementing industry best 
practice business processes

Single point of truth 
for processes across 
global operations

Optimized allocation 
of resources

WHY 
DO YOU 
NEED BPX

PROCESS IMPROVEMENT 
& RE-ENGINEERING

We reengineer business processes to optimize performance & cost 
efficiency, reduce time to market /& increase Customer satisfaction

PROCESS 
DRIVEN TESTING

We use process driven approach 
for automated software testing

PROCESS 
DRIVEN SDLC

WWe inject automation to 
accelerate any Software 
Development Lifecycle 
(SDLC) projects & 
implementations in the 
organization

PROCESS 
GOVERNANCE

We formulate the optimal 
mechanism to govern & sustain 
the organization’s processes 

Essential Essential for successful 
management of process 
lifecycle

CHANGE 
MANAGEMENT

WWe run and manage approaches 
to prepare, support, and help 
individuals, teams, and 
organizations in making 
organizational change. 

ISO 9001 SOP 
GENERATION

We generate process driven 
SOPs to standardize & guide the 
way people work to ensure 
accurate, consistent results

PROCESS 
DOCUMENTATION

We capture, standardize & 
centralise business processes 
of an organization to establish 
a transparent & accessible 
single source of truth

PROCESS 
ARCHITECTURE

We help organization to 
hierarchically structure their 
business processes & artefacts

Reveals Reveals functional 
decomposition & inter-relations 

ENTERPRISE 
ARCHITECTURE

We design blueprint aligning 
Business & IT for holistic 
visualization, analysis & strategic 
decision making

BPX


